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Report to Congregation from Children’s Pastor Hiring Committee:

By: Evelyn Pike, Don Moen and Philip Kim

A Review with a Clarification of Job Qualification:

A. Purpose of Congregational Meeting:

With the approval of Session and the Board, we propose to the congregation the hiring of a quarter-time Children’s Pastor. This position will require 10-15 hrs/wk and receive a payment with a salary range of $10,000 – 15,000/yr.

We are having our second congregational meeting on Sunday, September 30 with the hope of moving forward with a congregational vote.

If the vote is received, the hiring committee will proceed with an advertising and hiring process that will occur during the Fall season. Our hope is that a final candidate will be found and ready to start in January 2013 for the new fiscal year.

B. Quick Assessment of Need:
1. Current Tasks of Children’s Ministry Coordinator:
· coordinates both 9 am & 10:30am children's program on Sundays which includes nursery up to gr 6
· during the summer, coordinates children's program for children up to gr 3 at 10:30am (keep in mind, the growing # of older children)
· work with volunteers to coordinate summer camp (vbs). Planning starts usually around Feb/March. 
· organizes seasonal events such as Christmas pageant and year end sunday school presentation. 
· provide ministry training to volunteers
· maintains “Leading with Care” policies toward environment and volunteers
· supervises Pioneer Clubs. While this person may not be coordinating Pioneers directly, he/she must supervise over those who coordinate and volunteer.
Our Assessment: Our Children’s Ministry has grown in size and diversity to the extent that it requires more than the work of one volunteer to both maintain and develop the ministry. 
2. With a Children's Pastor : we can maintain our currents needs for the children’s ministry and also develop the following:

· can continue to coordinate children's ministry for Sundays all year around. Consequently, we have more options available to look into 2 services for the summer and providing children's ministry for both services
· can coordinate seasonal events for Christmas and Easter and other seasonal events 
· can provide ministry to parents as well as children
· can coordinate childcare or special programs during congregational events such as cantatas, seasonal congregational services
· develop opportunities for outreach to families within St Paul's and the larger neighbourhood for eg. children's carnival or summer program for older children from gr 5 - 8, even a March break camp
· can work with other ministries such as the youth in reaching out to Jr High’s.
· develop Kid-teen choir
· do research into curriculum development


C. Position Description 
 
Title: Children’s Pastor   
Accountability: Reports to Lead Pastor  
Status: 10-15 hours per week /  $10,000 – 15,000/yr


1. Job Qualifications: with CLARIFICATION

	Required:
· A growing personal relationship with Jesus Christ, born again and Spirit-filled.  
· at least 2 years experience in children’s ministry
· Agreement with and adherence to Statement of Faith by the Presbyterian Church of Canada and “Leading with Care” policies (to be provided upon request prior to, otherwise will be provided during interview process) 
 
Desired:
· formal ministry or education training.
· familiarity and ability to lead children’s worship; music skills are an asset
· comfortable with multimedia

2. Job Description:

Ministry:  
· Supervises & coordinates various children’s ministries geared for children in Preschool to grade 6
· Coordinates children’s programs during a 9 a.m. and 10:30 a.m.  worship service
· Supervises annual summer camp and midweek program.
· To provide ministry programs to the children and the congregation during  seasonal events for example Christmas, Easter and summer .
· Develop communication and ministry to parents of children. 
· Evaluate,  prepare and implement curriculum that gives our children a Biblical understanding of Jesus, Old and New Testament teaching and Christian faith and values  
· To be an ambassador of St Paul’s Children’s Ministry to the larger neighbourhood community. 
· Stay current with both culture and the Church. To be aware of needs around the world, the community being served and the specific needs of the children in our community.
· Participate in the congregational life at St Paul’s including our Sunday worship services.

Volunteer Team: 
· Grow a dynamic team of volunteers – recruit, train and encourage team on an ongoing basis 
· Work with volunteers to assure that all classrooms are safe, attractive and developmentally appropriate 

Administration:  
· Ensure a safe environment for children as in agreement with “Leading with Care” policies; physically, emotionally, and spiritually  
· Attend regular meetings of with Staff and other Leadership meetings
· Prepare annual budget for children’s ministry and operate ministry within the budget
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